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Dean’s Message
THE MULTI-TASKING MUSICIAN

   How are we to cope with ... ? 
• Managing multiple hands/feet at the organ
• Directing multiple voice parts in the choir
• Dealing with multiple committees in the church
• Holding down multiple jobs (!)

Call it multi-tasking, ADD, or just dealing with 
an overload of commitments, most of us from 

time to time have been stressed due to an unwieldy 
set of deadlines due “yesterday.”  Increasingly in the 
past ten years, there has been media attention and 
water-cooler discussions surrounding the broad 
topic of multi-tasking.  The term “multi-tasking” was 
originated in the computer design industry in the 
1960s at Univac and IBM.   It was used to refer the 
ability of a computer processor to apparently process 
several software programs simultaneously (also called 
time-sharing).  However, a single computer processor 
(currently called a microprocessor “core”) can only do 
one primary instruction at a time, although it can be 
looking ahead for (pre-fetching) the next instruction 
so there will be no delay to begin that next instruction’s 
execution.
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There are differing opinions, however, regarding human multi-tasking – is it possible for some 
people to perform tasks truly in parallel, or is the human brain just not capable of doing things 
simultaneously.  (The contemporary teenager will swear that they can text while watching TV while 
doing their homework!)  

Enter the musician...          
Especially,  enter the organist !   

We, as live performers in the context of a church service, have to: 

Be aware of and seamlessly compensate for:•	

Transitions for Order of Service sequencing, cues, delays in usher progress (or for instance, o 
unpredictable bridal party processionals!)

Monitoring Choral parts (spread spatially across the choir loft) keeping in synch, as well as o 
accompanying instrumentalists all unified 
(It’s not easy for one’s auditory brain to be simultaneously alert to the complete pitch 
(frequency) spectrum from bass to soprano in order to catch subtle pitch, vowel, or timing 
deviations)

Monitoring (& ignoring!) the congregational hymn singing delays (on that sluggish rainy morning)o 

Any “emergency” or change where the organist (or director) is needed to change gears, or o 
score/hymnal page misbehaviour

During•	  the above goings-on, perform with impeccable musicianship at the organ, considering 
instantaneously:

Multiple manuals, multiple hands, multiple feet, multiple expression pedals, multiple stopso 

Play musically while executing:  notes (pitches), rhythm, performance practice (stylistic o 
interpretation) 

Make the music coming from pipes in a chamber far away to be “in concert” (ensemble) with o 
other musicians to support the congregation’s spiritual journey through music

Adjust tempo for: emotion/energy of the day, acoustical delays, and the clock (when the o 
minister is running late)

Thus almost by definition, an organist/church 
musician is required to be a multi-tasker or 

else some sort of magician!  With experience 
and mastery of the profession comes the ease of 
performing all these tasks with finesse.  To help 
move oneself along the journey of perfected 
parallelism,  practice and awareness are helpful.  
For instance, in learning a fugue (or most any 
organ literature), we’re given a bag of practice 
tools:  the first and foremost is grueling SLOW 
practice – in this way, we can focus our attention 
in a round-robin fashion for each (sub)beat of 
the measure to check for accuracy.  Other focus/
attentive practice techniques are “silent manual”,  
(dotted) “rhythms”,  divide and conquer (playing 
one hand with feet, then the other hand), and 
many others that have been passed down 
through the ages from mentor to mentee. 



Additional Reading

Wikipedia Article on Multi-Tasking    
http://en.wikipedia.org/wiki/Human_multitasking

Adult ADD and the Church Musician
http://www.organweb.com/resources/add.html

Digital Overload: Your Brain On Gadgets (Fresh Air)  
http://www.npr.org/templates/story/story.php?storyId=129384107

Multitasking – your path to inefficiency
http://peterfaur.com/2010/10/04/multitasking-your-path-to-inefficiency/  

Of many personal background “projects,” I have one concept that I hope someday to be able to 
research and develop more fully:   the  Musician Type Indicator (MTI) - an “MBTI”  for  musicians.  
(Myers-Briggs Type Indicator is a personality/behavioral analysis tool (questionnaire) that helps 
categorize a person’s favored state of interacting in the world:  are you more energized as an 
introvert or extravert; are you more of a thinking or feeling person; and so on.)  The Musical Type 
Indicator would help you explore several dimensions regarding your musical personality and 
skills, such that you can be more aware of these traits and compensate where needed and utilize 
more fully where you are gifted.  For instance, are you more of a melodic or harmonic person?  Can 
you hear and parse poly-rhythms (two against three)?   And how many fugal voices can you “track” 
at once?  Thus bringing us back to multi-tasking.   For instance, Dupre could improvise a four-part 
fugue effortlessly.   I wonder if he could tweet or text at the same time?! 

I explore all these issues not from a standpoint of judgment or competition, but rather to help 
us all understand ourselves more fully and “how we work best.”   By knowing our strengths and 
weaknesses, we can compensate where needed to help attain our personal and professional 
goals, and to notice when our basses lag behind and help alert them to listen to catch up.

This is the time of year each of us assesses where we’ve been and where we’re going.  Task 
execution strategies are but one of many aspects of how you approach your life and music work.

May all your senses and extremities work in blissful unity to bring musical joy to your parishioners’ 
spiritual journeys.

“Singcerely,”

Will Sherwood, AAGO, ChM
Dean



Guest Article 
WHAT’S WRONG WITH THIS PICTURE?

“WANTED:   Organist and Choir Director, Perpetual Responsibility Church, 123 Rightdownmain-
street, Pleasant Town, Anystate, USA.   Friendly mid-sized congregation seeks a well-qualified church 
musician to play for two services each Sunday (approximately 3 hrs.) and conduct a small choir of 
14+ enthusiastic singers with a rehearsal each Wednesday night (2 hrs.)   Musician should plan to 
meet once a month with the Music and Worship Committee and should embrace a wide range of tradi-
tional and contemporary worship music styles.  The church has both an organ and a baby grand piano.  
There is potential for growth of choir, and it is hoped that the musician would work at choir recruit-
ment.    Compensation for this 6-8 hrs. per week position will be in line with AGO guidelines.” 

…Some Thoughts on a Job Description
Recently in a phone conversation with our Chapter Dean, I mentioned that I have an annual review with my 
immediate supervisor, a truly supportive pastor.  When asked to offer three celebrations or concerns in an 
email exchange prior to our meeting, I quickly jotted down two celebrations, but my third notation was a 
concern.  That concern, I reported, was that because of the musical workload, I barely have time to practice.   
At the interview, I continued to share with him everything that I do behind the scenes and which would 
probably not be evident to the worshipper in the pew each week.   My job is classified as half-time which 
equates to 20 hrs. per week.  It’s an excellent position; I have a wonderful pipe organ, sizeable choir, and a 
very complimentary congregation.  I play for two church services, have an adult choir rehearsal on Tuesday 
night, and a bell choir rehearsal each Wednesday night.   In and of itself, that would mean maybe a 8-10 hrs. 
workload.   However, I also work diligently with individual soloists—instrumental and vocal—so they can 
offer their talent in worship, serve as a support to the Sunday School music leader, oversight the work of 
the volunteers for our Choir Chime program and attend meetings.   In fact, upon recording all my efforts for 
eight successive days in November, the total hours I expended were 42.   While each week would not contain 
the same activities, the bottom line is that the tasks I perform each week cannot be accomplished in 20 hrs.   

I share this information here because only you can advocate for you!   Our parishioners may not realize the 
efforts and preparations needed to bring forth quality music performances for our services or any concerts.   
Consider some of these things you do each week:

• Plan – calendar coordination, sermon/seasonal topic integration   
• Repertoire Selection – appropriate difficulty level, seasonal or topical relevance, availability of 
 choral, organ and instrumental scores
• Maintain Music Libraries – organ library, bellchoir library, choir library; collect all music after it is 
 sung; date & file music
• Budget – work within constraints of budget, purchase and/or borrow music, periodically hire  
 instrumentalists 
• Rehearsals & Coordination –regularly recruit & invite new musicians; set out music stands/chairs, 
 time-schedule/budget the rehearsal
• Instrument Tuning – see that pipe organ and piano/harpsichord are tuned/maintained; deal with 
 organ emergency needs
• Printed Programs - submit titles to Administrative Asst. for weekly bulletin inclusion; proof the 
 bulletin to assure accuracy of titles/composers
• Instrument/Equipment “breakdown”–take down music stands/chairs, put away keyboards/ 
 instruments 
• Communicate -with absentees from rehearsal; write notes of appreciation – you can’t thank  
 volunteers often enough!
                                                                                            (continued)



• Musician Contracting – solicit instrumental volunteers from the congregation or perhaps hiring 
 outside musicians for special anthems and services
• Schedule Space – secure date/space on church master calendar for special rehearsals; make sure 
 the sexton adjusts the heat in the sanctuary   
• PRACTICE, Practice, practice!

…A Challenge for Your Consideration
As a musician in part-time employment, it is highly likely that you, too, are doing most of the things that I 
regularly do.  It’s a New Year – 2011, and I challenge you to look closely at all the hours you regularly spend 
to be effective in your particular situation.   Consider your investment of time and the salary you receive 
per hour.  Is it fair and acceptable to you?  Are you properly “compensated” with benefits, a continuing 
education/conference budget, and a professional membership in AGO? 
The ball is in your court; if you want change, do something about it!

Submitted by Lois Toeppner
Minister of Music, St. John Ev. Lutheran Church, Sudbury, MA
National Secretary – American Guild of Organists

________________________________________________________________________________________

Coming Soon Online:  The Church Musicians’ Handbook 
A “Wiki” (encyclopedia with contributions by the organ community at-large) to offer articles, tips, and re-
sources for running an effective and creative church music program.

CHAPTER ONLINE CALENDAR - www.WorcesterAGO.org/calendar

CHAPTER ONLINE PLACEMENTS & SUBSTITUTES 
http://worcesterago.org/members_area/jobs/
http://worcesterago.org/members_area/substitutes/

WEB NEWS HIGHLIGHTS  “The Console”
http://worcesterago.org/blog/

WITH GRATEFUL THANKS FOR RECENT PRESENTERS’ CONTRIBUTIONS! 
    Michelle Graveline, Barclay Wood, Peter Krasinski, Brenda Caldwell, participants at Mech. Hall 12/15 

1/10/2011 Welcome Graeme McCullogh, newly called All Saints Director of Music
1/6/2011 Moller Organ Factory Annex Major Fire (Eastern Organ Pipes, Inc.) Hagerstown, MD
12/16/2010 Our Sympathy and Prayers for David Hagberg and his family for the loss of David’s father Ken 
Hagberg
12/15/2010 WorcAGO-Mechanics Hall Annual Christmas Concert See Blog picture gallery (and audio ex-
cerpts!).
11/13/2010 POW - Pipe Organ Workshop for Beginners - Brenda Caldwell See Blog picture gallery.
11/12/2010 The Mark of Zorro with Peter Krasinski at the Mighty Aeolian-Skinner, All-Saints See Blog pic-
ture gallery.
11/5/2010 Hanover Wurlitzer Majestic Concert
11/1/2010 Our Lady of the Angels with Michelle Graveline and Barclay Wood demonstrating/presenting   
         See Blog picture gallery.
11/1/2010 “The Best Church (Gospel) Choir in America” - a contest sponsored by Verizon(!)

DON’T FORGET TO STAY ABREAST OF TAO HIGHLIGHTS - see www.WorcesterAGO.org > NEWS > TAO



Welcome New Members
We welcome new member Michael Celularo, Organ Scholar at All Saints.

Area Workshop Announcements

Mini-Convention XIII  Saturday, February 26, 2011
Sponsored by  THE MERRIMACK VALLEY CHAPTER, A.G.O.

Mini-Convention Number 13 is coming soon, and this will be lucky 13th!   We look forward to seeing a lot of 
familiar faces and some new ones too, so invite a friend, student, or the new organist in town. We have an-
other interesting and varied lineup for you again this year, based on suggestions by former attendees and 
our chapter members. Spectrum Music will be back with a large selection of organ and choral scores. At-
tendees are welcome to also bring “pre-owned” music, books and CDs for our Scholarship Fund flea market 
table. The Party Connection of Methuen will be providing a delicious catered lunch, and there will be time 
for socializing and browsing. Here’s the schedule (bring it with you!):

 8:30 – 9:00 Coffee and Registration
 9:00 – 9:45 Anthem Reading led by MVAGO members.
 10:00 – 10:45 Lee Leach: “Carillons: A Carillonneur’s Perspective on Playing Church Bells”
 11:00 – 11:45 Andrew Shenton: “The Organ Music of Liszt, Large and Small”
 12:00 Noon Lunch, Conversation and Browsing
 1:30 – 2:15 David Carrier: “Spicing up Your Choral Rehearsals”
 2:30 – 3:15 Nelson and Beverly Pease: “An Introduction to Reed Organs”

The 2011 Mini-Convention will again be held at First Calvary Baptist Church, at the intersection of Route 
125 and Massachusetts Ave. in North Andover (same location as last year).  From I-495 take Exit 43 (Massa-
chusetts Ave. – North Andover); follow Mass. Ave. south about two miles, past one traffic light, until you see 
another traffic light ahead (Rte. 125). The church is a modern building on the left, just before the intersec-
tion, and entrance to the large parking lot is just before you get to the church.

Mindful of the present recession and its possible effects on many of you, we are still keeping the cost the 
same as in the past few years.  Full day is still $48.00, and either a morning or afternoon half-day session 
is $32.00.  Lunch is included in all registrations, whether full-day or half-day. Students with appropriate i.d. 
may take $10.00 off the cost. PRE-REGISTRATION IS REQUIRED.  To register, cut and complete the form 
below, enclose a check or money order payable to MVAGO Mini-Convention and mail to Ruth Bowers, 
Registrar, 25 Pine Road, Beverly, MA 01915-3729, by February 21, 2011.  

Membership in the American Guild of Organists is not required for attendance at this Mini-Convention. 
Please photocopy and pass this flyer around to your colleagues, friends, and especially students.  If you 
have any questions, please call or e-mail Barbara Owen (978-465-2068; owenbar@juno.com) or Ruth Bowers 
(978-922-8137; Ruth.Bowers@comcast.net). 

~----------------------------------------------------------------------------------------------------------------------------~

Mail registration fee to Ruth H. Bowers, 25 Pine Road, Beverly, MA 01915-3729 before Feb 21, 2011.



Mass ACDA Day of Workshops on January 22, 2011 

The Massachusetts ACDA will sponsor another day of workshops for choral conductors
and choral singers on Saturday, January 22, 2011 at the First Congregational Church in 
Shrewsbury, MA. (The snow date is Saturday, January 29, 2011).

The eminent conductor and distinguished teacher Dr. Ann Howard Jones will be the 
chief presenter in sessions, which will include a Refresher Class for Conductors, with a 
discussion of conducting problems in specific repertoire. Dr. Jones will also present a 
session on Vocal Techniques, and conduct several works in a combined chorus of 
conductors and singers. Currently Professor of Music and Director of Choral Activities at 
Boston University, Dr. Jones worked with Robert Shaw and has taught at several 
universities and colleges across the country. 

The day’s events will also feature a Diction Review for Singers and Conductors given 
by concert pianist, vocal coach and conductor Malcolm Halliday, and Singing with 
Beauty and Clarity, a class in healthy vocal production, correct placement of vowels 
and well-articulated consonants given by singer and voice teacher Stanley Wilson, as 
well as a Combined Session for singers and conductors working with Dr. Jones in the 
latter part of the day. These sessions are geared both to conductors and to members of 
community choruses and faith-based choirs. (See the complete workshop schedule on the 
next page.) Please announce this event to your choral groups and encourage members to 
attend these interesting and beneficial sessions! 

Two partial or complete tuition waivers are available for students, or other persons 
needing financial assistance in exchange for help with the day’s events. Call Malcolm 
Halliday at 508-845-7286 for more information. 

To Register: please fill out the form below and mail to: Malcolm Halliday, First 
Congregational Church, 19 Church Rd, Shrewsbury, MA 01545. Make check for $50 per 
person, payable to: Mass ACDA. Deadline for receipt of registrations is Jan. 12, 2010. 
For further information, email Barbara Jones at barbjonz@comcast.net
------------------------------------------------------------------------------------------------------------

Name______________________________________________________ 

e-mail_______________________________________________________ 

Street Address ___________________________________________ Apt. No.________

City/Town_______________________________________MA,   Zip________________ 

Phone #1 (______)_________________________ 

Workshop Schedule

Mass ACDA Day of Workshops - January 22, 2011



Mass ACDA Day of Workshops on January 22, 2011 

8:30 AM sign-in, coffee and donuts 
9:00 AM-10:15 AM: “Diction for Singers and Conductors” – A brief but 
comprehensive review of choral diction and phonetics, with particular emphasis on 
correct placement of vowels, especially as they vary from language to language.  
10:30 AM – 12:00 PM 
Choice A for Singers: “Singing with Beauty and Clarity” – building on the previous 
diction review, this class will help choral singers sing more beautiful vowel sounds and 
use correct vocal techniques to make consonant more clear and precise.  
Choice B for Conductors: “Refresher Class for Conductors” – Dr. Jones will review 
basic concepts in choral conducting, and address problems commonly encountered by 
choral conductors, using short examples taken from the choral repertoire. 
12:00 PM to 1:00 PM: a healthy and delicious lunch with a short program presented by 
the Shrewsbury High School Women’s Chorus, directed by Michael Lapomardo.
1:00 PM – 2:30 PM: “Vocal Techniques and Singing Together!” Conductors and 
singers come together to learn about vocal problems encountered in repertoire, as well as 
rehearse at least one composition, under the expert guidance of Dr. Jones, bringing 
together the many technical aspects of choral diction and pronunciation explored in 
earlier sessions.

Please note: all registrants may participate in whichever class they prefer in the second morning 
session, though the Choice A class is geared more to choral singers, and Choice B is geared more 
to choral conductors. 

Directions to First Congregational Church of Shrewsbury 
The First Congregational Church, 19 Church Rd. is in the center of Shrewsbury, just east of 
Worcester in central Massachusetts.  The church, located at the intersection of Main St. and Rt. 
140, is easily accessible by many routes, including the principal ones listed below. Ample parking 
surrounds the church, and the facility is fully handicapped-accessible via the large, glass entrance 
at the back of the building. 

From Boston: Take Mass Pike West to 495 North to 290 West. Take the Rt. 140 exit toward 
Shrewsbury; drive about a mile into town and the church is a white building on the right after a 
large cemetery. 

From Worcester  (for western Massachusetts, take the Mass Pike East to 290 East):  follow 290 
East to the Main Street, Shrewsbury exit. Go right at the end of the ramp, straight through the first 
light, up the hill, and then turn left at the next light on Main Street. At the following light, which 
is the intersection of Rt. 140 and Main Street, turn left. The church is a white building 
immediately on the left after the common. 

From Route 9: From Route 9 going either way, turn north onto Rt. 140 (at the corner of Staples). 
After about a mile, you will reach the intersection of Rt. 140 and Main Street. The church is a 
white building immediately on the left after the town common.  

Mass ACDA Day of Workshops - January 22, 2011





Worcester Chapter Mission Statement
The Worcester Chapter of the American Guild of Organists educates and empowers local organists by 
providing resources to develop their skills and to network with other members of the arts community and 
church music profession in Central Massachusetts.  It heightens the visibility of the pipe organ and its music 
by promoting recitals and recording projects, workshops and other programs while actively supporting the 
next generation of organists by providing scholarships, seminars and performance opportunities for young 
musicians.

“The Last Page”
Youtube humor:  “The 128’ Earthquake register”        
 http://youtube.com/watch?v=3Wpn7xyzUqg
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2011 CHAPTER PROGRAM CALENDAR SUMMARY
Always check web site for last-minute changes

1/3: 7pm First Monday Open Loft, St John’s Episcopal, Sutton  (* RSVP)

1/15 (snow:1/22) Sat. 10am-12:  Organ Tech & Mus Pgm Tech MADE EASY: 
                             Learn What’s Possible  - Will Sherwood at 1st U  (* RSVP)

2/7: 7pm Open Loft –        (tbd)  please check web site                                (* RSVP)

2/21: 9am Pedals, Pipes & Pizza -Free (*RSVP <-- really needed! )
          (9am registration)Trinity    (10:15) First U    (11:30)Wesley    (12:30)Lunch   
          (park at Trinity or 1st U/Wesley)

2/27: 4pm – Members Organ+Plus Recital, Pakachoag Church

3/7: 7pm Open Loft, Holy Family Parish (formerly St Joseph’s)  (* RSVP)
          1928 Casavant III/31 Lucia Clemente Falco and Stephen St. Denis hosts  

3/13: 5pm – Members Bach Recital, Trinity Lutheran

4/4: 7pm Open Loft, Mechanics Hall, 1864 E&GG Hook IV/65  (* RSVP)

4/11: 7pm – Scholarship Recipients Recital & Annual Meeting – First Baptist

(RSVP link on web site (preferred)   or leave message at 978 286 1083)

CHECK WEB SITE FOR SNOW RE-SCHEDULINGS


